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Today Amey is structured to not 
only meet the challenges of our 
clients’ needs and aspirations, but 
also to anticipate and exceed their 
expectations by transforming public 
services for the future.

2008 was the inaugural year of our new organisational 
structure, the most tangible result of 2007’s extensive 
restructuring strategy (‘FutuReady’) to ensure that Amey 
remains fit for growth.

Under the new structure, Amey now has three market-
facing divisions – Local Government, Built Environment 
and Inter-Urban, and two specialist divisions – Consulting 
and Logistics – that work together to serve Amey’s three 
markets. The Company’s interest in Tube Lines is managed 
through Tube Services and the rest of Amey’s investment 
portfolio is located under Ventures, Amey’s investment 
division. 

The restructure has also permitted us to optimise our ability 
to take advantage of the synergies present across many of 
the Group’s support functions such as Legal, Finance and 
Human Resources, to provide a more focused and co-
ordinated service to the new divisions. 

With our now established Consulting division, Amey 
can truly offer customers a comprehensive service from 
conception to design through to front-line delivery. 
Customers benefit from reduced risk, increased 
efficiencies and more importantly, better quality 
outcomes.

The response to the new structure from clients has been 
highly encouraging, as have the initial financial results. 
Moreover, the new structure allows us to forge stronger 
relationships with our clients, who are now benefiting 
from the new models introduced, that will carry us 
forward into the years ahead.
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Capabilities
The scope of Amey’s capabilities allows for the integration 
of a total consultancy solution with a diverse range of 
front-end services for equally diverse markets. 

Our professional consultancy capability spans our entire 
service offering, encompassing engineering design 
and architecture, feasibility studies and planning, asset 
management, technology and software solutions, and 
business process improvement. This coupled with our 
delivery expertise provides clients with a unique integrated 
offering, which is not only more efficient, but also delivers 
better, more informed outcomes.

Highways
We work with Local Councils and Central Government 
customers, such as the Highways Agency and Transport 
Scotland, to provide vital road management and 
maintenance services. We are focused on developing 
intelligent, long-term solutions that make best use of 
investment sources to maintain the road network, deliver 
improvement programmes, improve journey time reliability 
and improve safety.

Education
Our infrastructure and support services positively affect the 
educational future for over 300 schools and 170,000 pupils 
across the UK, with improvement programmes, combined 
with the delivery and management of new schools.

Rail
Working predominantly with Network Rail, Amey plays 
a major role in the modernisation of Britain’s railway 
infrastructure with track improvements, signalling control 
solutions and the development of new electrical power 
systems, as well as co-ordinating diverse and complex 
projects across the sector.

Logistics
Alongside the core provision of heavy machinery and 
local authority fleets, Amey’s market-leading models for 
resource sharing and asset utilisation answer the everyday 
challenges of fleet management for both the public and 
private sectors. 

Workspace
At Amey, we focus on Total Workspace Management to 
help customers utilise their buildings more effectively. We 
design, manage, maintain and improve office property, 
plant facilities, laboratories and airports for government 
and private sector clients, taking control of everything 
from security to cleaning and whole-life stewardship of 
fabric and plant.  We support our customers to realise 
the productivity of their workspace and to incorporate the 
management of their assets into their corporate strategy. 

Street Lighting
Across the UK, Amey design and manage street lighting 
projects to support local authorities in achieving their 
strategic priorities, ultimately helping to reduce carbon 
emission and crime, decreasing the amount of road 
traffic accidents and sustaining the social, economic and 
environmental wellbeing of the public.

Waste
Our AmeyCespa partnership has experience in managing 
the entire waste process, from collection through to 
disposal and treatment. This partnership combines the 
best of both worlds: Cespa’s wealth of knowledge and 
experience in waste management, and Amey’s capability 
to deliver services to the public and private sectors within 
the UK.

2

The work we do touches millions of 
lives – Amey is part of the everyday 
fabric of British life.

Capabilities



Through the use of 
more efficient street 
lighting solutions 
and new technology 
we have reduced 
CO2 emissions for 
our partners by up 
to 40%.
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